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BACKGROUND AND CONTEXT
The Egan Review: Skills for
Sustainable Communities (2003) set
out to challenge and change the
whole basis upon which planning is
thought about. Through this review
Egan highlights that in order to plan
for such communities the
professions involved require the
skills that allow them to attend to
the needs, desires, dreams and
prejudices of real people. The
guidance document Community
Involvement in Planning: The
Government’s Objectives (ODPM,
2004) and the guidance issued to
regional and local planning bodies
have reminded the planning
community that legislation
comprised not simply a revision of
procedures but a new way of
thinking and acting which would
require a ‘culture change’.

A NEW SKILL - CULTURAL
COMPETENCE

Our understanding of sustainable
development can be taken a stage
further to suggest a fourth pillar of
sustainable development — culture.
Culture in this sense is our ‘values
and aspirations, traditions and
shared memories, the ways we
develop, receive and transmit these,
and the ways of life they produce’.

Culture matters because it is
resource which we inherit from our
forebears and pass on to our
children. Since culture is our past
and our future, the planning and
built environment professions
require not only soft, people skills
but also cultural competence.

The more professionals take
account of culture — their own as
well as that of those they work with
— the better and more sustainable
will be the projects and programmes
they manage. Four exercises have
been developed as a way to assist
professions to develop cultural
competence. Each exercise goes
through a series of questions to help
the individual to think about their
own cultural construction so that
they are better able to understand
the impact that their work
programme may have on other
people’s identity.

Understanding change — The skill
lies in being able to understand the
emotional and cultural factors which
determine how people might
respond to change.

Understanding culture — Culture
is ‘the way we do things here’.
People construct their culture upon
three foundations: values, practices
and institutions.

Planning and Engaging with Intercultural Communities

Managing conflict — This implies
accepting that communities may
always be made of many cultures
that will occasionally have opposing
interests. The focus should always
be on the potential for learning that
exists in every conflict situation.

Thinking and planning
culturally — Having recognised
the existence of different cultural
standpoints, identified stakeholders
and accepted the role of conflict,
the professional needs to anticipate
where interest, support or
opposition might emerge.

WHAT DO LOCAL
AUTHORITIES THINK?

Local Authorities (LAs) across
the country are finding it
increasingly difficult to build
effective connections between
planning and community
cohesion, despite good efforts to
do so. The research shows that LAs
believe that it is either very
important or important to consult
effectively with their diverse
communities. However, LA planners
often have little time to plan
consultation approaches, and they
hold concerns that there






The first case study uses the King’s Cross Development Forum to consider Inclusive Visioning. The skills required to
facilitate inclusive visioning are: ¢ innovative involvement of the community;  the ability to vision an inclusive future
state for a community; ¢ the ability to articulate a vision and get wide buy-in; * imaging a future state and the

implications of getting there.

CONCLUSION - PRINCIPLES OF GOOD PRACTICE
Twelve principles of good practice have been identified when working with intercultural communities.

1 Clear ground rules should be
established: To be done at the
outset so people are clear about
the objectives

2 The process must have an
honest intention: The consultor
must be prepared to be influenced by
opinions of consultees, which
requires trust and respect

3 Engagement needs to built over
a long time: Consultation capital
takes time to develop - opportunities
for continuous involvement are
required

4 Aim to inform and involve
all those who have a justifiable
right to participate: Requires
thorough advanced preparation,
drawing up varied sources of

local knowledge

5 Make sure that communication
and publicity is inclusive:

Consider issues such as language
and disabilities to ensure a message
is understood by the widest cross-
section of people

6 Use methods of involvement
which are relevant to the
communities concerned: Target
diverse and under-represented
people and consider carefully the
issues associated with venue,

food etc.

7 Train community members
in planning and engagement
techniques: Look to recruit people
from communities to act as
intermediaries to explain what is
planned and convey concerns

8 Resources need to be
identified to support the
process: Understand how well
developed consultation practices
equate to investment in a
sustainable community
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9 Conflict is inevitable
Conflict resolution through
consultation is a community
building process

10 Staff attitudes are crucial:
Staff must be open, be good listeners,
be honest and engender trust

11 Consultation should
contribute to building cohesion:
Encourage consultation around
issues which are of cross-communal
interest and use intercultural places
and spaces

12 Participants have a right to
expect that the process of data
analysis and the formulation of
conclusions will be conducted
with transparency:

Consider how outputs and outcomes
can be communicated in a way
which generates energy and
satisfaction at being involved
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